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Crowdfunding for Your School District 
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In this session, we will cover the journey that the 
Foundation for Lincoln Public Schools went on to build a 
culture of community engaging crowdfunding campaigns. 

We take a look back in the past, discuss the current state 
and present the roadmap for where it will be going.
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Lincoln Public Schools Foundation
• 41,000 students – Lincoln, NE
• Current Solution: Fund-a-Need
• Foundation creates campaigns for teachers (no workflow)
• Business partnerships aren’t distributed evenly across schools

Wendy Van
Foundation President

Presenters:

FoundationGIVE
• Product Strategy and Business Development, 

Nelnet Innovation Hub
• Innovation Hub creates solutions in education, 

technology, payments and not-for profit spaces
• FoundationGIVE is a district-wide crowdfunding 

and business partnership marketplace

Casey Winkels
FoundationGIVE Co-Founder
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22% of Americans have 
contributed to a crowdsourced 

online fundraising project

Pew Center Research
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22% of Americans have 
contributed to a crowdsourced 

online fundraising project

$.47 per $1.00
School Fundraising

(Magazines, Cookie Dough, Book Sales)

$.87 per $1.00
Crowdfunding

Pew Center Research
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Crowdfunding presents foundations a number of challenges:

Approvals 
Fundraising is decentralized, but requires approvals 
to make sure that resources aren’t currently 
available and that the school endorses the ask.

Compliance 
There are 1,240 different crowdfunding platforms 
(gofundme, indigogo, etc) that PTOs, teachers may 
be using. There are different terms and conditions 
that don’t always play well with district policies. 

Donor Relations
Crowdfunding directly links donors and classroom 
teachers, in some cases bypassing foundation 
relationships. Maintaining and building these 
relationships is key to ongoing support.

Tracking Funds
Many schools and PTAs are already pursuing 
crowdfunding, but it goes under the radar of the 
foundation. This leaves money unaccounted for 
and can present risk management challenges.



2003 2017
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LPS Solution: Fund-a-need
Goal: Put fundraising ease in the hands of the teachers...with controls for the district.



Crowdfunding Success with LPS
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The impact is growing:

2015:

$52,603
2016:

$84,542
2017:

$111,454



2016 – FLPS Expanded Vision
Stirred on by use and growth we want to make the experience better
• Broaden user base, celebrate campaign successes
• Equality of opportunity: Title I schools
• Central location for donors to see opportunity
• Business partnerships and In-kind market place
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Better Technology Creates Better Fundraising
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Campaign Creator/Manager District-wide Campaign Page Donor Communication



The Process
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Created
Teacher/PTO/School 
Creates campaign
Sends for approval

Approval
School designee
Foundation Admin

Launched
Campaign is live
And can be seen 
On the web

Share It
Sharing via Social Media
Email via link
Post on school site

Post Updates
Monitor the progress
Post update and share

Funded
Campaign funded
Foundation works with 
Teacher/PTO on purchasing 
or reimbursement



Stories of Success
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Keys to Crowdfunding



Key to Success
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• Foundation Involvement: Show your interest in the classroom needs by bringing 
crowdfunding opportunities to teachers and PTAs.

• Communication: The campaigns that are shared, discussed and updated, succeed.

• Storytelling: Donors want to see the impact of their gifts. Paint the picture of need 
using words, photos and video to bring relevance

• Contribute: Consider using grant money to help fund campaigns that are close to 
completion

• Share Successes: it should be the foundation’s roll to highlight successes and 
follow up with donors to show the impact they have made.

• Social Media is built for Crowdfunding



Social and External Marketing
It's all about sharing. If you "Put it Up and Pray" then it's 
unlikely anything will happen. You have to share it with your 
networks:

• Tag people

• Ask people to share the link

• Updates donors on progress

• Talk about your campaign (offline)

• Leverage school, district social channels (everybody loves content)

• Set up a display at Parent-Teacher conferences to plug your campaign(s)

• Enlist your PTO to promote the campaign

Thank you notes go a long way in getting donors for your NEXT 
campaign funded
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FLPS: The Road Ahead
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Smart marketplace for in-kind and other partnerships

PTA onboarding and learning

Matching prospective donors with campaigns
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